
10.50 - 
11.20

Ffrwd Gwaith #3, Mapio a’r Canlyniadau 
Wayne Welsby, Arweinydd Proffesiynol – Caffael a Gwasanaethau 
Masnachol, Powys County Council

11.20 - 
11.50

Gwerth Cymdeithasol a Chynaliadwyedd: Cydbwyso Nodau 
Economaidd ac Amgylcheddol

11.50 - 
12.20 

Targedau Sero Net: Cynnydd o ran Olrhain ac Adrodd 
Kevin Hammett, Uwch-reolwr Cyflawni, Llywodraeth Cymru 
Robert Hatcher, Cyfarwyddwr Cyswllt, yr Ymddiriedolaeth Garbon

13.20 - 
13.50 Ymgysylltu â Chyflenwyr mewn Ymdrechion Cynaliadwyedd

13.50 - 
14.20 Trafnidiaeth Gynaliadwy: Lleihau Allyriadau mewn Logisteg

14.20 - 
14.50

Dulliau Cydweithredol o Gyflawni Nodau Sero Net 
Cynrychiolydd Gwasanaethau Masnachol y Goron

14.50 - 
15.20

Economi Gylchol: Lleihau Gwastraff a 
Gwneud y Gorau o Adnoddau 
Huw Lloyd, Rheolwr Cyfrif Busnes a Chyflawni Prosiectau, WRAP

10.30 - 
11.00 Harneisio Data ar gyfer Penderfyniadau Caffael Doethach

11.00 - 
11.30

Deallusrwydd Artiffisial ym maes Caffael 
yn y Sector Cyhoeddus
Duncan Brown, Pennaeth Peirianneg Meddalwedd, Deorfa Deallusrwydd 
Artiffisial Swyddfa’r Cabinet

11.30 - 
12.00 Sgiliau Digidol a Chroesawu Technoleg 

13.00 - 
13.30 Technolegau Newydd: Tueddiadau ac Effeithiau ar Gaffael

13.30 - 
14.00 Atebion Digidol Integredig ar gyfer Caffael Cynaliadwy

14.00 - 
14.30 Pwysigrwydd Ymwybyddiaeth o Seiberddiogelwch

14.30 
-15.00 Defnyddio Data i Wella Darpariaeth Gwasanaeth

10.45 - 
11.15 Gwreiddio Gwerth Cymdeithasol ym maes Caffael

11.15 - 
11.45

Rheoli Contractau: Llunio Dangosyddion 
Perfformiad Allweddol Effeithiol

11.45 - 
12.15

Y Ddeddf Caffael: Yr hyn y mae angen i gyflenwyr Cymru ei wybod
Dr Sue Hurrell, Pennaeth Caffael Gwaith Teg, Llywodraeth Cymru; 
Carl Thomas, Arweinydd Polisi a Rhanddeiliad Diwygio’r Broses Gaffael,  
Llywodraeth Cymru

12.45 - 
13.15 

Sgiliau Caffael Ymarferol – Penodol i Lywodraeth Leol 
Richard Dooner, Rheolwr Rhaglen, Cymdeithas Llywodraeth Leol Cymru

13.45 - 
14.15 Effaith Ymarferol Deallusrwydd Artiffisial

14.15 - 
14.45

Risg a Gwydnwch yn y Gadwyn Gyflenwi: 
Pethau i’w Gwneud a Phethau i’w Hosgoi
Ian Schollar, Pennaeth Addysgu a Dysgu, CIPS

14.45 - 
15.15

Gweithredu Rheoliadau - Beth y gellir ei ddysgu gan 
sefydliadau eraill

14.45 - 
15.15

Adeiladu Talent Caffael Cymru ar gyfer y Dyfodol – 
Sut gall prentisiaethau helpu?
Mark Learmonth, Ymarferydd Datblygu Rheolaeth Broffesiynol, Llywodraeth Cymru  
Rhian Rogers, Cyfarwyddiaeth Masnachol a Chaffael, Llywodraeth Cymru

15.15 - 
15.45

Newid Ymddygiad: Trawsnewid Arferion Caffael i 
Ddiwygio Cyflawni Caffael
Carl Thomas, Arweinydd Polisi a Rhanddeiliad Diwygio’r Broses Gaffael,  
Llywodraeth Cymru

11.00 - 
11.30

Pŵer Caffael Cydweithredol ar gyfer Busnesau Bach a Chanolig 
Lesley Williams, Prif Swyddog Gweithredol, Canolfan Arloesi Menter Cymru (ICE)

11.30 - 
12.00

Ymgysylltu â Chyflenwyr: Cymorth ar sut i 
dendro/Darparu cymorth tendro
Elgan Richards, Ymgynghorydd Tendro, Busnes Cymru

12.30 - 
13.00

Meddwl fel Cyflenwr: Deall eich cadwyn gyflenwi
David Stewart, Ymgynghorydd Gwybodaeth Busnes, Tracker

13.00 - 
13.30 Mapio Cadwyn Gyflenwi: Yr hyn sydd angen i chi ei wybod

13.30 - 
14.00 Supply Chain Mapping: What you need to Know

14.00 - 
14.30

Canllaw i fusnesau bach a chanolig: Torri Cadwyn 
Gyflenwi’r Sector Cyhoeddus 
Tristian Jones, Swyddog GwerthwchiGymru, GwerthwchiGymru

14.30 - 
15.00

Pwysigrwydd Gwydnwch y Gadwyn Gyflenwi
Tim Lawrence, Cyfarwyddwr y Gadwyn Gyflenwi Ddigidol, Digital Catapult

15.00 
-15.30 

Cydweithio: Y Canllaw ar Gyflwyno Cynnig ar y Cyd 
Catherine Proudlove, Arweinydd Busnesau Bach a Chanolig, 
Masnachol Amddiffyn, y Weinyddiaeth Amddiffyn

PARTNERIAID Y 
DIGWYDDIAD

Parth 
Rhagoriaeth GO

Agenda’r Parth Cynaliadwyedd 
a Sero Net Agenda’r Parth Sgiliau a Phobl

Agenda’r Parth Digidol, 
Data a Thechnoleg

Agenda Parth Arloesedd y Farchnad 
a’r Gadwyn Gyflenwi

10.20 - 
10.30

Gair o Groeso gan y Cadeirydd
Sian Lloyd, Newyddiadurwr a Cyflwynydd

10.30 - 
10.50

Anerchiad Ysgrifennydd y Cabinet
Rebecca Evans, Llywodraeth Cymru

10.50 - 
11.10

Tirwedd Wleidyddol sy’n Newid – 
Beth mae’n ei olygu i’r Strategaeth 
Gaffael?
Richard Selby, Cadeirydd Cenedlaethol, IOD Cymru

11.10 - 
11.30 Cyflawni Newid Sefydliadol Effeithiol  

11.30 - 
12.15

Technoleg Greadigol mewn 
Llywodraethiant Cyhoeddus: 
Atebion Arloesol ar gyfer Trawsnewid 
Cymunedol
Zoe Scaman, Sylfaenydd, Bodacious

12.45 - 
13.05

Sut y Gall Defnyddio Technoleg 
yn Glyfar Greu Arbedion Cost ac 
Effeithlonrwydd

13.05 - 
13.25

Deddf Caffael - Beth ydy’r Sefyllfa – 
Parodrwydd Prynwyr ac Ymgysylltu 
â’r Gadwyn Gyflenwi 
Carl Thomas, Arweinydd Polisi a Rhanddeiliad 
Diwygio’r Broses Gaffael,  Llywodraeth Cymru

13.45 - 
14.30

Trafodaeth Banel 
John Coyne, Cyfarwyddwr Masnachol a Chaffael, 
Llywodraeth Cymru, 
Jonathan Irvine, Cyfarwyddwr Caffael, Cadwyn 
Gyflenwi, Logisteg a Thrafnidiaeth, Partneriaeth 
Cydwasanaethau GIG Cymru, 
Catherine Lund, Cyfarwyddwr Caffael, 
Prifysgol De Cymru

Agenda Cynhadledd 
Caffael Cymru

Book your tickets now at www.procurexwales.co.ukAgenda yn amodol ar newid

C Y N L L U N Y D D  Y 
D I G W Y D D I A D
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EVENT DELIVERED BY

15.00 – 
15.20

Diodydd croeso, casglu 
tystysgrifau a rhwydweithio

15.20 – 
15.55

Cyfweliadau gyda’r rhai sydd wedi 
cyrraedd y rownd derfynol 
Gwrandewch ar gyfweliadau’r rhai sydd 
wedi cyrraedd y rownd derfynol eleni 

Wedi’i arwain gan
Sian Lloyd, 
Newyddiadurwr a 
Chyflwynydd

Rebecca Evans,  
Llywodraeth Cymru

Zoe Scaman, 
Sylfaenydd, Bodacious

Carl Thomas,  
Arweinydd Polisi a Rhanddeiliad Diwygio’r 
Broses Gaffael,  Llywodraeth, Cymru

John Coyne,  
Cyfarwyddwr Masnachol a Chaffael, 
Llywodraeth Cymru

Jonathan Irvine,  
Cyfarwyddwr Caffael, Cadwyn Gyflenwi, 
Logisteg a Thrafnidiaeth, Partneriaeth 
Cydwasanaethau GIG Cymru

Catherine Lund,  
Cyfarwyddwr Caffael, Prifysgol De Cymru



10.50 - 
11.20

Workstream #3, mapping and the results 
Wayne Welsby, Professional Lead – Procurement and Commercial Services, 
Powys County Council

11.20 - 
11.50

Social Value and Sustainability: Balancing Economic and 
Environmental Goals

11.50 - 
12.20 

Net Zero Targets: Tracking and reporting Progress 
Kevin Hammett, Senior Delivery Manager, Welsh Government and 
Robert Hatcher, Associate Director, Carbon Trust

13.20 - 
13.50 Engaging Suppliers in Sustainability Efforts

13.50 - 
14.20 Sustainable Transport: Reducing Emissions in Logistics

14.20 - 
14.50

Collaborative approaches to Achieving Net Zero Goals 
Crown Commercial Service representative

14.50 - 
15.20

Circular economy: Reducing Waste and Maximising Resources 
Huw Lloyd, Business Account and Project Delivery Manager, WRAP

10.30 - 
11.00 Harnessing Data for Smarter Procurement Decisions

11.00 - 
11.30

Artificial Intelligence in Public Sector Procurement
Duncan Brown, Head of Software Engineering,  
Cabinet Office Incubator for AI

11.30 - 
12.00 

Digital Skills and Embracing Technology

13.00 - 
13.30 Emerging Technologies: Trends and Impacts on Procurement

13.30 - 
14.00 Integrated Digital Solutions for Sustainable Procurement

14.00 - 
14.30 Importance of Cyber Security Awareness

14.30 
-15.00 Using Data to Enhance Service Delivery

10.45 - 
11.15 Embedding Socially Responsible Procurement

11.15 - 
11.45 Contract Management: Shaping Effective KPIs

11.45 - 
12.15

Procurement Reform: What Welsh Suppliers Need to know
Dr Sue Hurrell, Head of Fair Work Procurement ; 
Carl Thomas, Procurement Reform Stakeholder and Policy Lead, Welsh Government

12.45 - 
13.15 

Practical Procurement Skills - Local Government specific
Richard Dooner, Programme Manager, WLGA

13.45 - 
14.15 Practical impact of Artificial Intelligence

14.15 - 
14.45

Risk and Resilience in the Supply Chain: Some things to do and some 
things to avoid
Ian Schollar, Head of Teaching and Learning, CIPS

14.45 - 
15.15

Implementation of regulations - What can be learned from other 
organisations?

14.45 - 
15.15

Building Welsh procurement talent for the future – how 
apprenticeship can help?
Mark Learmonth, Professional Management Development Practitioner,  
Rhian Rogers, Commercial & Procurement Directorate, Welsh Government

15.15 - 
15.45

Behavioural Change: Transforming Procurement Practices to 
Delivery Procurement Reform
Carl Thomas, Procurement Reform Stakeholder and Policy Lead, Welsh Government

11.00 - 
11.30

The Power of Collaborative Procurement for SMEs 
Lesley Williams, Chief Executive Officer, Welsh Innovation Centre for Enterprise (ICE)

11.30 - 
12.00

Supplier Engagement: Help on How to Tender/Provide Tender Support
Elgan Richards, Tendering Advisor, Business Wales

12.30 - 
13.00

Supplying into the Public Sector: Trends, Intel and Opportunities
David Stewart, Business Intelligence Consultant, Tracker

13.00 - 
13.30 Think Like a Supplier: Understanding your Supply Chain

13.30 - 
14.00 Supply Chain Mapping: What you need to Know

14.00 - 
14.30

A Guide for SMEs: Breaking into the Public Sector Supply Chain
Tristian Jones, Sell2Wales Officer

14.30 
-15.00 

The importance of Supply Chain Resilience 
Tim Lawrence, Director of Digital Supply Chain, Digital Catapult

15.00 
-15.30 

Doing Business With Defence
Catherine Proudlove, SME Lead, Defence Commercial, Ministry of Defence

EVENT
PARTNERS

Excellence Zone

Sustainability and Net Zero People and Skills

Digital, Data, Technology

Market and Supply Chain 
Innovation Zone

10.20 - 
10.30

Welcome from the Chair
Sian Lloyd, Journalist and Presenter

10.30 - 
10.50

Cabinet Secretary Address
Rebecca Evans MS, Cabinet Secretary for Finance, 
Constitution and Cabinet Office

10.50 - 
11.10

A changing political landscape- 
what does it mean for procurement 
strategy?
Richard Selby, National Chair, IOD Wales

11.10 - 
11.30

Delivering Effective Organisational 
Change 

11.30 - 
12.15

Creative Tech in Public Governance: 
Innovative Solutions for Community 
Transformation
Zoe Scaman, Founder, Bodacious

12.45 - 
13.05

How smart use of technology can 
create efficiency and cost savings

13.05 - 
13.25

Procurement Act State of Play – 
buyer readiness and supply chain 
engagement 
Carl Thomas, Procurement Reform Stakeholder and 
Policy Lead, Welsh Government

13.45 - 
14.30

Panel Debate 
John Coyne, Director Commercial and Procurement, 
Jonathan Irvine, Director, Procurement Services,  
NHS Wales SSP,  
Catherine Lund, Procurement Director,  
University of South Wales

KEYNOTEARENA

Book your tickets now at www.procurexwales.co.ukAgendas subject to change

PRE-EVENT
PLANNER AGENDA

Rebecca Evans MS,  
Minister for Finance and Local Government, 
Welsh Government

Zoe Scaman, 
Founder, Bodacious

Carl Thomas,  
Procurement Reform Stakeholder and Policy Lead, 
Welsh Government

John Coyne,  
Director Commercial & Procurement, 
Welsh Government

Jonathan Irvine,  
Director, Procurement Services,  
NHS Wales SSP, 

Catherine Lund,  
Procurement Director,  
University of South Wales

MEWN PA RTNERIAETH Â /  IN PA RTNERSHIP WITH

5 NOVEMBER 2024 | THE INTERNATIONAL CONVENTION CENTRE WALES

5 TACHWEDD 2024 | CANOLFAN GYNADLEDDA RYNGWLADOL CYMRU 

EVENT DELIVERED BY

15.00 – 
15.20

Welcome Drinks, Certificate 
Collection and Networking

15.20 – 
15.55

Interviews with Finalists 
Listen to this year’s finalists being interviewed 

Hosted by
Sian Lloyd, 
Journalist and Presenter


