
Procurement Wales 
Conference

10.00- 
10.05

Welcome Address 
Dot Davies, Presenter and Broadcaster

10.05- 
10.15

Ministerial Address 
Rt Hon Mark Drakeford MS, Cabinet Secretary for Finance 
and Welsh Language

10.15- 
10.45

Unlocking Public Value in Wales 
Simon Brindle, Director of Commercial and Procurement, 
Welsh Government

10.45- 
11.30

A Changing Global Political Landscape: 
What Does it Mean for Procurement 
Strategy?
Richard Selby, National Chair, Institute of Directors (IoD) Wales,  
Chris Williams, Head of Commercial Services, Swansea Council, 
Jonathan Irvine, Director, Procurement Services, 
NHS Wales Shared Services Partnership, 
Simon Brindle, Director of Commercial and Procurement, 
Welsh Government and 
Jane Lynch, Director – Centre of Public Value Procurement, 
Cardiff Business School, Cardiff University

11.30- 
12.00

Setting Socially Responsible 
Procurement Objectives 
Sue Hurrell, Head of Fair Work Procurement, Social Partnership 
Employability and Fair Work, Welsh Government

12.35- 
13.05

PANEL: Procurement Act 2023: Where Are 
We Now—and What’s Next? with “Ask Me 
Anything – The Procurement Act in 
Practice”
Carl Thomas, Implementation & Governance Lead, 
Welsh Government (Chair), Blake Morgan representative, 
Helen Rees, Head of Procurement and Contracting, 
Mid and West Wales Fire and Rescue Service

13.05- 
13.35

Artificial Intelligence And Its Impact 
On Public Sector Procurement

10.30- 
10.55

Improving Transparency 
of AI Use in Procurement

11.25- 
11.50

Artificial Intelligence in Public 
Sector Procurement 
Stuart Milligan, Associate Teaching Professor, 
Thompson Rivers University

11.55- 
12.20

Understanding the Public Sector 
Market: Trends, Intel, and 
Opportunities
Dawn McTaggart, Business Development Manager, 
Tracker

13.15- 
13.40

PANEL: Embracing the Digital 
Future of Procurement 
Jeremy Wimble, Programme Manager, Defence, 
techUK, Andy Smallwood, Assistant Director of 
Procurement, NHS Wales Shared Services Partnership, 
Stuart Milligan, Associate Teaching Professor, 
Thompson Rivers University

13.45- 
14.10

Invisible Risks, Visible Impact: The 
Role of Data Loss Prevention (DLP) in 
Public Sector Buying 
Representative from Fortinet

14.15- 
14.40

Unlocking Insights: A Deep Dive 
into New Transparency Data
Grahame Steed, Director, Public Policy and Research, 
BiP Solutions

14.45- 
15.10

Data-Driven Decisions: Leveraging 
Analytics for Smarter Buying 
Gildas Griffiths, Deputy Head of Clinical Logistics and 
Transport, NHS Wales Shared Services Partnership

10.35- 
11.00

Capturing Social Value in 
Procurement – launch of the new 
TOMs System for Wales 
Paul Griffiths, Head of Delivery, 
Welsh Government

11.30- 
11.55

PANEL: Procurement for Net Zero 
Wales: Turning Strategy into Supply 
Chain Action 
Oliver Patrick, Manager, Programmes and Innovation, 
Carbon Trust, Aled Guy, Head of Sustainability & Net 
Zero Carbon Management, NHS Wales Shared Services 
Partnership, Daniel Thomas, Decarbonisation Advisor, 
Business Wales, Darar Apiri, Senior Sustainable 
Procurement Specialist, WRAP

12.00- 
12.25

Port Talbot Case Study 
Nicola Jones, Sustainability & Circularity Lead, 
Tata Steel UK

12.30- 
12.50

FleetEV : End-To-End Fleet Transition 
Jarrad Morris, Founder & CEO, FleetEV

13.25- 
13.50

Social Value in Frameworks – 
A Practical Guide to Meeting Your 
Needs 
Charlene Maginnis, Head of Policy Delivery, 
Crown Commercial Service

13.55- 
14.20

Delivering Sustainable Procurement: 
Insights from WRAP Projects 
Darar Apiri, Senior Sustainable Procurement Specialist, 
WRAP

14.25- 
14.50

Delivering Net Zero Through 
Procurement Collaboration 
Gordon Brown, Sustainability Advisory Panel - 
Vice Chair, The Chartered Institute of Building 
(CIOB)

10.40- 
11.05

Driving Value: Co-Creation and 
Communication in Procurement 
Partnerships 
Liz Lucas and Ian Evans, Caerphilly County Borough 
Council

11.35- 
12.00

PANEL: Better Together: 
Building Stronger Buyer–Supplier 
Relationships 
Paul Griffiths, Head of Delivery, Welsh Government 
Commercial and Procurement (Chair), Richard Dooner,
Programme Manager, Welsh Local Government 
Association, Catherine Lund, University of South Wales, 
Diane Brooks, Framework Manager Wales, Lyreco

12.05- 
12.30

Cyd in Action: Progress, 
Impact and What’s Next 
Rhian Rogers, Capacity & Capability Lead, 
Welsh Government

13.25- 
13.50

Building a Career in Public 
Procurement 
Scott Parfitt, Senior Lecturer, Supply Chain 
Management, University of South Wales and 
Jane Lynch, Director, Centre of Public Value 
Procurement, Cardiff Business School, Cardiff University

13.55- 
14.20

Procurement’s Place in a 
Wellbeing Economy 
Alice Horn, Sustainable Development Advisor, 
Office of the Future Generations Commissioner  

14.25- 
14.50

Doing Business with Defence 
Catherine Proudlove, SME Lead, Defence 
Commercial, Ministry of Defence

14.55- 
15.20

Setting Socially Responsible 
Procurement Objectives 
Sue Hurrell, Head of Fair Work Procurement, 
Social Partnership Employability and Fair Work, 
Welsh Government and Alice Horn, Sustainable 
Development Advisor, Office of the Future 
Generations Commissioner  

10.45- 
11.10

Securing the Supply Chain: Cyber Risk 
and Resilience in Procurement 
Paul Hall, Head of Cyber and Innovation, 
The Cyber Resilience Centre for Wales (WCRC)

11.15- 
11.35

The Value of Trade Association 
Membership in Public Sector 
Construction Tendering 
Iain McKaskey, Head of Devolved Nations, Building 
Engineering Services Association

12.10- 
12.35

Building Resilient Supply Chains 
through Project Bank Accounts: 
Policy Re-Launch  
Lewis Crump, Commercial Policy Support Officer, 
Welsh Government 

13.30- 
13.55

Contract Management for 
Non-Specialists 
Catherine Lund, Procurement Director, 
University of South Wales and Hannah Miles, 
Supplier Relationship and Partnership Manager, 
University of South Wales

14.00- 
14.25

A Framework for Future Generations: 
Evidencing the Impact of Social Value 
Paul Griffiths, Head of Delivery, Welsh Government,
Adam Cox, Lead Consultant, Social Value, Cwmpas,
Dan Newman, Co-Founder, Baldilocks,
Karen Bellis, Collaborative Procurement and Framework 
Manager, Denbighshire County Council

14.30- 
14.55

Exploring Procurement Skills in Wales 
Scott Parfitt, Senior Lecturer, Supply Chain 
Management, University of South Wales, 
Gemma Ellis, Head of Procurement, Cardiff Council, 
Rhian Rogers, Capacity & Capability Lead, 
Welsh Governmenrt, 
Ian Evans, Caerphilly County Borough Council, 
Dr Katharina Sarter, Assistant Professor, 
University of Warwick

15.00- 
15.25

Beyond the Signature: Pre- and 
Post-Contract Negotiations 
Mark Waggett, Course Tutor (UK), Chartered Institute of 
Procurement, (CIPS)

Innovation and 
Technology Zone

Sustainable and 
Social Procurement 
Zone

Collaboration and 
Partnering Zone

Contract and Risk 
Management Zone

C Y B E R  S E C U R I T Y  S P O N S O R D E L E G A T E  B A G  S P O N S O R C O R P O R A T E  S P O N S O R

T H A N K  Y O U  T O  O U R  S P O N S O R S
L A N Y A R D  S P O N S O R

T H A N K  Y O U  T O  O U R  PA R T N E R S

REGISTER TODAY
www.procurexwales.co.uk
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Cynhadledd 
Caffael Cymru

10.00- 
10.05

Araith Groeso 
Dot Davies, Cyflwynydd a Darlledwr

10.05- 
10.15

Anerchiad gan y Gweinidog 
Y Gwir Anrhydeddus Mark Drakeford AS, 
Ysgrifennydd y Cabinet dros Gyllid a’r Gymraeg,

10.15- 
10.45

Datgloi Gwerth Cyhoeddus yng Nghymru  
Simon Brindle, Cyfarwyddwr Caffael a Masnachol, 
Llywodraeth Cymru

10.45- 
11.30

Tirwedd Wleidyddol Fyd-eang Sy’n Newid: 
Beth Y Mae’n Ei Olygu I Strategaethau 
Caffael? 
Richard Selby, Cadeirydd Cenedlaethol, Sefydliad y 
Cyfarwyddwr (IoD) Cymru a Chris Williams, Pennaeth 
Gwasanaethau Masnachol, Cyngor Abertawe, 
Jonathan Irvine, Cyfarwyddwr Gwasanaethau Caffael, 
Partneriaeth Cydwasanaethau GIG Cymru, 
Simon Brindle, Cyfarwyddwr Masnachol a Chaffael, Llywodraeth 
Cymru a Jane Lynch, Cyfarwyddwr y Ganolfan Caffael Gwerth 
Cyhoeddus, Ysgol Fusnes Prifysgol Caerdydd

11.30- 
12.00

Gosod Amcanion Caffael sy’n Gyfrifol 
yn Gymdeithasol  
Sue Hurrell, Pennaeth Caffael Gwaith Teg, Cyflogadwyedd 
Partneriaeth Gymdeithasol a Gwaith Teg, Llywodraeth Cymru

12.35- 
13.05

PANEL: Deddf Caffael 2023: Ble’r Ydym Ni 
Arni’n Awr—A Beth Nesaf?  Gyda 
“Gofynnwch Unrhyw Beth I Fi – Y Ddeddf 
Caffael Ar Waith” 
Carl Thomas, Arweinydd Gweithredu a Llywodraethu, 
Llywodraeth Cymru (Cadeirydd), cynrychiolydd Blake Morgan, 
Helen Rees, Pennaeth Caffael a Chontractio, Gwasanaeth Tân ac 
Achub Canolbarth a Gorllewin Cymru

13.05- 
13.35

Deallusrwydd Artiffisial A’i Effaith Ar Gaffael 
Yn Y Sector Cyhoeddus 

10.30- 
10.55

Gwella Tryloywder o Ran Defnyddio 
Deallusrwydd Artiffisial Wrth Gaffael 

11.25- 
11.50

Deallusrwydd Artiffisial Wrth Gaffael 
Yn Y Sector Cyhoeddus 
Stuart Milligan, Athro Cyswllt Addysgu, 
Prifysgol Thompson Rivers

11.55- 
12.20

Deall Marchnad Y Sector Cyhoeddus: 
Tueddiadau, Gwybodaeth A 
Chyfleoedd 
Dawn McTaggart, Rheolwr Datblygu Busnes, Tracker

13.15- 
13.40

PANEL: Croesawu Dyfodol 
Digidol Caffael  
Jeremy Wimble, Rheolwr Rhaglen Amddiffyn, techUK; 
Andy Smallwood, Cyfarwyddwr Cynorthwyol ar Gaffael, 
Partneriaeth Cydwasanaethau GIG Cymru, 
Stuart Milligan, Athro Addysgu Cyswllt, Prifysgol 
Thompson Rivers

13.45- 
14.10

Risgiau Anweledig, Effaith Weladwy: 
Rôl Atal Colli Data (DLP) mewn 
Caffael y Sector Cyhoeddus 
Cynrychiolydd o Fortinet

14.15- 
14.40

Datgloi Dealltwriaeth: Archwiliad 
Manwl O Ddata Newydd Am 
Dryloywder
Grahame Steed, Cyfarwyddwr Polisi Cyhoeddus ac 
Ymchwil, BiP Solutions

14.45- 
15.10

Penderfyniadau A Yrrir Gan Ddata: 
Defnyddio Dadansoddeg I Brynu’n 
Fwy Clyfar   
Gildas Griffiths, Dirprwy Bennaeth Logisteg Glinigol 
a Thrafnidiaeth, Partneriaeth Cydwasanaethau GIG 
Cymru

10.35- 
11.00

Daliwr Gwerth Cymdeithasol mewn 
Caffael – lansiad y System TOMs 
newydd ar gyfer Cymru   
Paul Griffiths, Pennaeth Cyflawni, Caffael a Masnachol, 
Llywodraeth Cymru

11.30- 
11.55

PANEL: Caffael Ar Gyfer Cymru Sero 
Net: Troi Strategaeth Yn Gamau 
Gweithredu O Ran Cadwynau 
Cyflenwi   
Oliver Patrick, Rheolwr Rhaglenni ac Arloesedd, 
yr Ymddiriedolaeth Garbon, Aled Guy, Pennaeth 
Cynaliadwyedd a Rheoli Carbon Sero Net, Partneriaeth 
Cydwasanaethau GIG Cymru, Daniel Thomas, 
Cynghorwr Datgarboneiddio, Busnes Cymru, 
Darar Apiri, Uwch Arbenigwr ar Gaffael Cynaliadwy, 
WRAP

12.00- 
12.25

Astudiaeth Achos Port Talbot 
Nicola Jones, Arweinydd Cynaliadwyedd a’r Model 
Cylchol, Tata Steel UK

12.30- 
12.50

FleetEV : Trawsnewid Fflyd O’r 
Dechrau i’r Diwedd 
Jarrad Morris, Sylfaenydd a Phrif Swyddog 
Gweithredol, FleetEV

13.25- 
13.50

Gwerth Cymdeithasol mewn 
Fframweithiau – Canllaw Ymarferol i 
Ddiwallu Eich Anghenion  
Charlene Maginnis, Pennaeth Cyflawni Polisi, 
Gwasanaeth Masnachol y Goron 

13.55- 
14.20

Darparu Caffael Cynaliadwy: 
Gwybodaeth o Brosiectau WRAP 
Darar Apiri, Uwch Arbenigwr ar gaffael cynaliadwy, 
WRAP 

14.25- 
14.50

Cyflawni Sero Net Drwy 
Gydweithio Ar Gaffael   
Gordon Brown, Y Panel Cynghori ar 
Gynaliadwyedd – Is-gadeirydd, Y Sefydliad 
Adeiladu Siartredig 

10.40- 
11.05

Hybu Gwerth: Cyd-Greu A 
Chyfathrebu Mewn Partneriaethau 
Caffael   
Liz Lucas ac Ian Evans, Cyngor Bwrdeistref Sirol Caerff

11.35- 
12.00

PANEL: Yn Well Gyda’n Gilydd: 
Creu Cydberthnasau Cryfach Rhwng 
Prynwyr A Chyflenwyr  
Paul Griffiths, Pennaeth Cyflawni Masnachol a Chaf-
fael Llywodraeth Cymru (Cadeirydd), Richard Dooner, 
Rheolwr Rhaglen, Cymdeithas Llywodraeth Leol Cymru, 
Catherine Lund, Prifysgol De Cymru, Diane Brooks, 
Rheolwr Fframwaith Cymru, Lyreco

12.05- 
12.30

Cyd Ar Waith: Cynnydd, 
Effaith A Beth Nesaf   
Rhian Rogers, Arweinydd Capasiti a Galluogrwydd, 
Llywodraeth Cymru

13.25- 
13.50

Creu Gyrfa Ym Maes Caffael 
Cyhoeddus   
Scott Parfitt, Uwch-ddarlithydd, Rheoli’r Gadwyn 
Gyflenwi, Prifysgol De Cymru a Jane Lynch, 
Cyfarwyddwr y Ganolfan Caffael Gwerth Cyhoeddus, 
Ysgol Fusnes Prifysgol Caerdydd

13.55- 
14.20

Lle Caffael Mewn Economi Lesiant   
Alice Horn, Cynghorydd Datblygu Cynaliadwy,  
Swyddfa Comisiynydd Cenedlaethau’r Dyfodol  

14.25- 
14.50

Cyflawni Busnes Gyda’r 
Sector Amddiffyn   
Catherine Proudlove, Arweinydd Busnesau 
Bach a Chanolig, Masnachol Amddiffyn, 
y Weinyddiaeth Amddiffyn

14.55- 
15.20

Pennu Amcanion Caffael 
sy’n Gymdeithasol Gyfrifol 
Sue Hurrell, Pennaeth Caffael Gwaith Teg, 
Llywodraeth Cymru a Alice Horn, Dadansoddwr 
Newid (Polisi ac Adolygiadau), Comisiynydd 
Cenedlaethau’r Dyfodol Cymru

10.45- 
11.10

Diogelu’r gadwyn gyflenwi: 
Seiber-risg a seiberwydnwch 
wrth gaffael   
Paul Hall, Pennaeth Seiber ac Arloesi, 
Canolfan Seiberwydnwch Cymru 

11.15- 
11.35

Gwerth Aelodaeth mewn 
Cymdeithas Fasnach wrth Dendro ym 
maes Adeiladu’r Sector Cyhoeddus 
Iain McKaskey, Pennaeth y Cenhedloedd Datganoledig, 
Cymdeithas Gwasanaethau Peirianneg Adeiladau

12.10- 
12.35

Creu Cadwynau Cyflenwi Cydnerth 
Drwy Gyfrifon Banc Prosiectau: 
Ail-Lansio Polisi    
Lewis Crump, Swyddog Cymorth Polisi Masnachol, 
Llywodraeth Cymru  

13.30- 
13.55

Rheoli Contractau Ar Gyfer Y Sawl Nad 
Ydynt Yn Arbenigwyr   
Catherine Lund, Cyfarwyddwr Caffael, Prifysgol De 
Cymru a Hannah Miles, Rheolwr Cydberthnasau â 
Chyflenwyr a Phartneriaethau, Prifysgol De Cymru

14.00- 
14.25

Fframwaith ar gyfer Cenedlaethau’r 
Dyfodol: Dangos Effaith Gwerth 
Cymdeithasol 
Paul Griffiths, Pennaeth Cyflawni, Llywodraeth Cymru,
Adam Cox, Prif Ymgynghorydd, Gwerth Cymdeithasol, 
Cwmpas;
Dan Newman, Cyd-sylfaenydd, Baldilocks;
Karen Bellis, Rheolwr Caffael Cydweithredol a 
Fframweithiau, Cyngor Sir Ddinbych    

14.30- 
14.55

Archwilio Sgiliau Caffael 
Yng Nghymru 
Scott Parfitt, Uwch-ddarlithydd, Rheoli’r Gadwyn 
Gyflenwi, Prifysgol De Cymru, Gemma Ellis, Pennaeth 
Caffael, Cyngor Caerdydd, Rhian Rogers, 
Arweinydd Capasiti a Galluogrwydd, Llywodraeth 
Cymru, Ian Evans, Cyngor Bwrdeistref Sirol Caerffili, 
Dr Katharina Sarter, Athro Cynorthwyol, Prifysgol 
Warwick

15.00- 
15.25

Y Tu Hwnt i’r Ilofnod: Negodi Cyn ac ar 
Ôl Arwyddo’r Contract   
Mark Waggett, Tiwtor Cwrs (DU), Sefydliad Siartredig 
Caffael a Chyflenwi (CIPS)

Y Parth Arloesi 
a Thechnoleg

Y Parth Caffael 
Cynaliadwy a 
Chymdeithasol ​ 

Y Parth Cydweithio 
a Phartneriaeth

Rheoli Contractau 
a Risg 

N O D D W R  S E I B E R D D I O G E L W C H N O D D W R  B A G  Y  C Y N A D L E D D W Y R N O D D W R  C O R F F O R A E T H O L

D I O L C H  Y N  F A W R  I ’ N  N O D D W Y R
N O D D W R  L A N I A R D I A U

PA R T N E R I A I D  Y  D I G W Y D D I A D

COFRESTRWCH HEDDIW
www.procurexwales.co.uk
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